Minutes of the SWMD Principal’s Conference
March 6, 2008
In attendance: Nathan Buch, Kevin Lemke, Mike Smith, Brad Pleuss, Jerome Wolff,

Mike Butzow, Ron Schleef, Larry Sellnow, Joe Greefkes, and guest Bill Fuerstenau.  
Not Present: Rachel Notting, Larry Sellnow, Dave Snyder, and Nate Sievert
We call to order
A welcome was given to all present. 

Devotion was given: Jerome Wolff proxy Nate Sievert
New Business:
I. Updates
· Staff list update tabled until next meeting

· Update contact list tabled until next meeting

· Update presenter list tabled until next meeting

· Update devotion list tabled until next meeting
· Update calendars
II. Professional development: 
It was decided to review professional development ideas.  People voiced concern about the need to have topical discussion more relevant to the challenges are principals face within administrative roles.  A list of future professional development topics was made.  It was advised that each topic could be cut into pieces.  Professional development topics could be turned into living documents for our schools. The recommended topics are:

· Emergency Procedure Planning

· Student Handbook Design

· Faculty Handbook Design

III. 2009-2010 Office Rotation

· President: Ron Schleef 
· Secretary: Joe Greefkes

IV. MLHS report: 

· Pleased to report much-needed updates to technology have been made

· Looking for a host families for Korean foreign exchange students

· New windows almost complete
 V. Academic Committee- revised proposal for quiz bowl ready to present at as 

SWMD Teacher Conference


VI. Athletic Committee- 
· There was discussion regarding an e-mail request to change the venue of 
             the track meet

· It was decided that the track meet would stay at MLHS
· Nate Sievert has offered to take over boys basketball tournament. 
VII. Old Business- 

· Hopkins closed

· Bangor in limbo

VIII. 
Roundtable

B.P. Pass

N.B. Financial  (Different Daycare Plan.  Daycare is having downward issue. 

School future is questionable)

K.L. Pass


R.S. Pastor Kruschel’s wife will have surgery for heart


M.S. As of this year the school will close.  I am again healthy.

J.G.  Anna Atwood is pregnant.  Rebecca Olson has been extended a call.  Mary 

Harris has been extended a call

J.W. Pass


N.B. Preschool be taken over by daycare

M.S. books for sale

R.S.  All-day K. is an option. Updating camera and/or buzzers for security. 
